Client Name:                                                                                                               Date:

JACKSON BUSINESS ACCELERATOR COLLABORATION
Preliminary Summary Business Plan 
 

As you answer the questions below please keep in mind the following five primary areas of business operation and business plan documentation:

A.  Planning and Management                                                   D.  Records, Reporting, Evaluation
B.  Products, Services, and Information Production/Delivery        E.  Accounting and Legal

C.  Marketing and Sales








~     ~     ~     ~     ~     ~     ~     ~     ~

1. Mission and Vision- 


a. What goal or vision of your future is your burning passion to accomplish?  Can be either personal, family, social, business, or any other that will move you to consistent, persistent, enthusiastic action



b. How will your business look when it is successful at your desired level?

 
2. Markets- 
Who are or will be your customers?

3. Merchandise- 
a. What will you offer customers in exchange for giving their money to you?
b. Who will produce your product, service, or information?
c. Where and how will your product, service, or information be created or supplied?
d. Where and how will your product, service, or information be provided to customers?

4. Methods- 
How will you connect, communicate, and conduct business with customers? 

5. Message- 
What will you say to your customers to get their attention and interest?  What is your Unique Selling Position (USP) or Unique Value Proposition (UVP)?
6. Motivation- 
Why will people do business with you now, rather than someone else, or sometime later?

7. Movement-
How will you move people from suspect to prospect to customer to client to advocate? 

Do you have customer testimonials or other evidence that your product or service delivers the results you promise. Ask clients to provide letters prepared by them or you.
 
8. Manpower- 
What skills are needed for success, and will you or someone else do the work, and is the other person identified?  If identified, give name.

a. What are your internal personal core skills?
b. What skills will you need to bring in, borrow, or hire? 
Who do you know that is qualified, reliable, and trustworthy to perform this work?

	Knowledge or Skills Needed
	Self
	Other
	Name

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9. Measurements-
How will you know that you are making progress to success?  What are key business success criteria?

a. How many hours per day/per week do/will you work your business?

b. What are your average expenses?  


c. What average sale amount will you need?  


d. What is your target average profit margin?

e. How much revenue per day/week/month do you need?  

f. How many customers per day/week/month do you need to meet your goals?

10. Immediate Next Steps
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