TO DO LIST - TIMELINE 
(as of January 1, 2011)

Col 1: select/sort     Col 2: Activity Code     Col 3:                 
 LEAD: Primary Responsible Person      DO/DUE MONTH: Month # Activity Initiated        DONE: Y= done;  p= pending   N= not done;   C= cancelled


	1
	2
	Activity
	Lead
	Do/Due

Date
	Done
	Comments

	
	A
	MANAGEMENT and PLANNING
	
	00
	
	

	
	A
	
	
	01
	
	

	
	A
	
	
	02
	
	

	
	B
	FINANCIALS
	
	00
	
	

	
	B
	
	
	01
	
	

	
	B
	
	
	02
	
	

	
	C
	PRODUCTS/SERVICES
	
	00
	
	

	
	C
	
	
	01
	
	

	
	C
	
	
	02
	
	

	
	D
	MARKETING
	
	00
	
	

	
	D
	
	
	01
	
	

	
	D
	
	
	02
	
	

	
	E
	SALES
	
	00
	
	

	
	E
	
	
	01
	
	

	
	E
	
	
	02
	
	

	
	F
	STAFF SELECTION/DEVELOPMENT
	
	00
	
	

	
	F
	
	
	01
	
	

	
	F
	
	
	02
	
	

	
	G
	OPERATIONS and PROCESS IMPROVEMENT
	
	00
	
	

	
	G
	
	
	01
	
	

	
	G
	
	
	02
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